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lenient than others?’
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Project funded by the Nuffield Foundation  

Christian Bokhove John Jerrim Sam Sims

Press release

http://is.gd/nuffieldofsted (embargoed until 2/2/23)

Working paper

• Working paper

• Five blogs

• FAQ

A few findings from the 
paper/blogs in the next 
few slides. 

Data
Inspections between Sep 2011 – August 2019.

Primary and secondary schools (not other remits)

Names of inspectors extracted from inspection reports:
By us.

By “Watchsted” (who gave us access to their website)

https://www.watchsted.com/

Have quality assured as far as possible
E.g. Manually checked for a sample inspector names correct

Three main findings

1. Evidence of a (modest) gender difference in primary 
inspection outcomes.

2. Evidence of a difference in inspection outcomes 
between HMIs and OIs.

3. Differences by inspection team size
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Gender

Inspector gender. Primary

Female = 36.4% RI / Inadequate

Male = 33.1% RI / Inadequate
- Very unlikely to be due to “selection” into different inspection tasks

- Not due to small sample size.

Inspector gender. Secondary

Evidence of gender gap inconclusive.

Sample size (# inspections) not large enough to say whether there is a 
gender difference or not

HMI / OI

HMI = Civil servants. Ofsted is only job.
OI = Freelancers. Many hold jobs elsewhere (e.g. headteachers)

Inspector type: HMI/OI (primary)

Sizeable 
difference in 
inspection 
outcomes.

RI / Inadequate

44% HMI

32% OI 
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Source: Bokhove, Jerrim and Sims (2022: Table 10).

Inspector type: HMI/OI (secondary)

RI / Inadequate

47% HMI

42% OI 

Source: Bokhove, Jerrim and Sims (2022: Table 10).
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HMI/OI differences partly driven by 
differences in inspection tasks assigned

HMIs more 
likely 
assigned to 
inspect low-
performing 
schools

…but this can only explain some of the 
difference in HMI/OI inspection outcomes

RI/Inadequate
41% HMI
33% OI

after 
controlling for 
differences in 
inspection 
assignment…

….as far as 
possible
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Size of inspection team

Inspection team size

Joint effects of these together

Note: Looking at the extremes!
Most “lenient” versus “harshest” inspector

Joint effects. The two extremes.
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Joint effects. All combinations.

Contract type Gender Team size % RI / inadequate
OI Male 1 inspector 32%
OI Female 1 inspector 35%
OI Male 2 inspectors 36%
OI Female 2 inspectors 39%

HMI Male 1 inspector 40%
HMI Female 1 inspector 44%
HMI Male 2 inspectors 44%
HMI Female 2 inspectors 49%

Where we didn’t find difference

• Inspector experience (though tough to measure)
• Though this tough to measure in our data

• Inspecting inside / outside of “home region”

• By primary / secondary specialism
• E.g. An inspector who main inspects secondary schools doing a 

primary school inspection.

Caveats
• Data pre-EIF (2012 – August 2019)

• HMI vs OI differences.
• Can’t control for some likely differences in allocation of inspection tasks 

(e.g. due to safeguarding concerns).
• Think likely to explain some – but not all – if the HMI/OI gap…..
• Still see HMI/OI difference for short inspections

• Sample for secondary schools much smaller
Hence more uncertainty

• Joint effects = extreme example. (Harshest vs most lenient)

• Many potentially interesting differences we can’t look at (as don’t 
have data)

Timeline

• Press 26 January 2023

• Launch 2 February 2023

• Feb submission to journal

• March – webinar of findings (anyone like to host us!?)

Next steps

SEQUENCE ANALYSIS

TEXT ANALYSIS OF INSPECTION REPORTS

THANK YOU

QUESTIONS?
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