
Southampton Feedback Champions 
Getting The Most Out Of Feedback 





1. The project 

2. The outcomes 

3. The future 



Nearly a first 



Low mark 



Too little. 

Too much. 

Good feedback  

is not easy. 



1.The project 

2. The outcomes 

3. The future 



Discover and share good practice in the delivery 

and use of feedback by staff and students 

 Inspire staff 

 Help students improve their marks by making the 

most of the feedback they receive 

Aims of the initiative 



What did we do? 

Health 
Sciences 

Humanities 

Medicine 

Natural & 

Environmental 

Sciences 
Physical 
Sciences & 

Engineering 

Engineering 
& 

Environmental 

Sciences 

Business 

& Law 

Social & 

Human 
Sciences 

12 interviews per 

faculty 



What  

skills has 

Rebecca 

developed? 



Creating a new website 



The project video 



What  

skills have 

Abi & Rameesha 

developed? 



Staff and student events 



What  

skills has 

Alyssa 

developed? 



Promoting the project externally 
 

• Southampton Student Champions Network 

(supported by the HEA) 

• Higher Education Review 



What  

skills have 

Claire & Giles 

developed? 



1.The project 

2. The outcomes 

3. The future 



What  

have we 

 learnt? 



Feedback  

is about  

maximising 

potential  



What is 

good 

feedback?  



1) Constructive 
(suggest improvements) 

2) Legible 

3) Timely  
 

If lacking one of these 

= useless  

 

1) Timely 

2) Constructive (suggest 

improvements) 

3) Refers to learning 

objectives  

STUDENTS STAFF 



What are the 

different ways  

in which feedback 

is delivered? 



STUDENTS 

• Generally, students are 

unaware of the 

different ways in which 

feedback  is delivered - 

they mainly focus on 

comments they receive 

on written 

assignments  

• They don’t see it as a 

dialogue but as a series 

of disconnected events 

• Written/ verbal, formal/ 

informal, class/ 1to1, 

general/ detailed 

• Feedback should be an 

ongoing dialogue 

between staff and 

students where students 

actively engage with it 

and seek clarification 

when needed (office 

hours) 

STAFF 



What do you do or 

what do you expect 

your students to do 

with feedback?  



STUDENTS 

1) Feedback is often perceived as: 

• module-specific 

• summative 

• not to be questioned 

2) This means students: 

• don’t see the relevance of 

feedback for  other modules  

• think it’s useless once the 

module is over 

• don’t feel able to ask 

for/question feedback before 

or after an assignment (fear 

of humiliation, asking silly 

questions) 

Generally staff expect 

students to: 

• realise they are receiving 

feedback in various 

forms 

• actively ask for feedback 

throughout the semester 

at the end of lectures, via 

emails or during office 

hours 

• work on their feedback 

in order to improve their 

work within a module as 

well as other modules 

STAFF 



When it comes to feedback, students are confused, 

they don’t always recognise feedback and they are 

not always sure what they’re meant to do with it, if 

anything at all!  

Staff perceive it as an ongoing dialogue but 

students see it as a series of disconnected events. 

WHAT CAN WE DO? 



Students need to be 

educated about 

feedback & 

their role within it to 

make it more effective 



Staff need to  

create a comfortable 

environment which 

encourages a feedback 

dialogue  



We need a  

supportive 

feedback 

culture 



How do we do it and 

how can we help you? 



https://blog.soton.ac.uk/feedbackchampions 



https://blog.soton.ac.uk/feedbackchampions 



https://blog.soton.ac.uk/feedbackchampions 



What  

skills has  

Amber 

developed? 



 

Book us in! 
 

 

We’d love to come 

and talk about 

feedback to your 

students and/or 

colleagues 

 



1.The project 

2. The outcomes 

3. The future 



1. How do we create a 

comfortable 

environment which 

enables a feedback 

dialogue between staff 

and students? 

2. How do we educate 

students about feedback, 

the different ways in 

which they receive it and 

their role within it? 

3. If they have a role in 

making feedback 

effective, how do we 

engage students in the 

feedback process? 

4. How do we rethink 

assessment to improve 

feedback and promote 

learning? 



 

Find out more about the Southampton Feedback Champions at 

http://blog.soton.ac.uk/feedbackchampions/  

 

If you want to get in touch with us, contact Laurence Georgin at 

lig@soton.ac.uk  

Questions? 

http://blog.soton.ac.uk/feedbackchampions/
mailto:lig@soton.ac.uk

